	Friend City Council Meeting
Tuesday, November 4, 2025 7:00 PM
	City Hall
235 Maple Street
Friend, NE 68359


Agenda
ROLL CALL
ANNOUNCEMENTS: Open Meetings Act
 
PLEDGE OF ALLEGIANCE
APPROVAL OF MEETING MINUTES
TREASURER'S REPORT
APPROVAL OF CLAIMS AND PAYROLL 
APPROVAL OF HOSPITAL FINANCIAL REPORTS 
MAYOR COMMENTS
PUBLIC COMMENTS:  
COMMUNICATIONS
ORDINANCES & RESOLUTIONS
Approve Resolution Number 2025-07 To Adopt the Revised Employee Handbook.
Approve Resolution 2025-08 to Suspend Forfeiture of Vacation Time for 2025 Due To Extreme Staffing Shortage.
Approve Resolution Number 2025-09 Authorizing the Mayor to Sign the Year-End Certification of City Street Superintendent.
Approve Resolution 2025-10 to Have the Question of Electing City Council Members At Large rather than by Ward.
NEW BUSINESS
Discussion/Possible Action: Renew Zito Franchise. 
Discussion/Possible Action: Beck Residence Water Issue. (Main St area water issues)
Speaker(s): Keitha Beck
Discusion/Possible Action:  Accept Lori Sizer Resignation from the Library.
Discussion/Possible Action:  No Community Building Rentals Until Doors are Fixed.
Discussion/Possible Action:  EMF Post Prom Support.
Discussion/Possible Action: Special Zoning Permit for Payne Automotive
Speaker(s): Dustin Payne
Discussion/Possible Action: Pool Winterization Bid
DEPARTMENT REPORTS
Library Report
Speaker(s): Diane Odoski
Friend Community Healthcare Systems
Speaker(s): Jared Chaffin CEO
Building Inspector Report 
Speaker(s): Mark Stutzman
Fire Department Report
Speaker(s): Stanley Krause or Brent Milton
Rescue Squad Report
Speaker(s): Kelly Paulsen
Police Report
Speaker(s): Saline County Sheriff Department
Pool Report 
Speaker(s): Kristen Milton
Public Works Report 
Speaker(s): Public Works
Clerks Report
Speaker(s): Heather L. Varney
ADJOURNMENT
Executive session to discuss personnel, the potential hiring of a maintenance supervisor, and strategic planning for the police dept.
	The Mayor and the Board reserve the right to enter into Executive Session 

	The Council will review all items above and will take action as deemed appropriate


 
